OPTIMISER

FOR FM SERVICE
PROVIDERS AND
CONTRACTORS

SFG20

DRIVING FACILITIES EXCELLENCE

SFG20 OPTIMISER
Build faster, more consistent cost
models for bids and contracts

Turn the SFG20 maintenance regime held in Facilities-iQ into a detailed cost model.
Apply your delivery rules, labour models, rate cards and commercial assumptions,
then compare scenarios before commmitting to a price or service approach.
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Use SFG20 Optimiser to:

. @ -
Build cost models for tenders, renewals and ——
mobilisation. - _—
Apply consistent rules, rates and assumptions LD Lo
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across teams and bids.

Forecast labour requirements and trade
demand before committing.
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Compare scenarios and re-cost scope or .
contract changes with clear evidence.

Example variant-comparison view showing the impact of different maintenance
scenarios on annual cost, tasks, assets, trades and labour hours.

How SFG20 Optimiser works:

n Build from your 2 Apply your Compare and
Facilities-iQ regime delivery model price

Use the defined maintenance Add operational rules, labour Test alternatives side by
scope and asset data as the models, rate cards and side and export evidence for
starting point. commercial assumptions. tender or contract decisions.

Built for the SFG20
maintenance journey

Turn maintenance scope
into a defensible price, faster.

Facilities-iQ defines the
maintenance requirement. Use a repeatable costing process before
SFG20 Optimiser shows the cost tenders, renewals, mobilisation or contract

of delivering it before decisions changes are committed

reach budgets, contracts or
downstream FM systems.
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