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Build a defensible maintenance budget 
before you commit
Turn the SFG20 maintenance regime held in Facilities-iQ into a detailed cost model. 
Apply your own delivery rules, labour assumptions and rates, then compare scenarios 
before committing to a budget, procurement exercise or operational change.

•	 Create evidence-based maintenance budgets 
for business cases and board decisions.

•	 Establish a ‘should-cost’ benchmark before 
going to market.

•	 Compare supplier submissions against a 
consistent baseline.

•	 Re-cost quickly when scope, rates, assets or 
assumptions change.

Use SFG20 Optimiser to:

How SFG20 Optimiser works:

Build from your  
Facilities-iQ regime

Use your maintenance regime 
and asset data as the starting 
point.

Apply your costing 
approach

Add delivery rules, 
labour models, rates and 
assumptions.

Compare and  
decide

Test alternatives side by 
side and export clear cost 
breakdowns.
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Built for the SFG20  
maintenance journey

Facilities-iQ defines the 
maintenance requirement. 
SFG20 Optimiser shows the cost 
of delivering it before decisions 
reach budgets, contracts or 
downstream FM systems.

Understand the financial and operational 
impact of your maintenance strategy before 

decisions reach budgets or contracts.

REQUEST A DEMO

Ready to cost maintenance 
with confidence?

Example variant-comparison view showing the impact of different maintenance 
scenarios on annual cost, tasks, assets, trades and labour hours.

OPTIMISER

FOR IN-HOUSE 
ESTATES AND 
FACILITIES TEAMS
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